attachment | Coachella Valley Integrated Regional Water
5 Management Implementation Grant Proposal

Schedule

Attachment 5 consists of the following items:

v Project Schedule(s)
This attachment provides a schedule for implementation of each project contained within this Implementation
Grant Proposal, including the sequence and timing of each project.

The enclosed schedules provide start and end dates as well as milestones for each work plan task of each project
within this proposal, consistent with the work plans (refer to Attachment 3) and budgets (refer to Attachment 4). The
schedules also demonstrate any dependencies or predecessors by showing links between tasks. The assumed start
date of the implementation grant is June 1, 2011, and each project has an assumed end date that is reasonable based
on their individual work plan and budget.
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Proposal Summary

ID o ‘Task Name ‘ Duration ‘ Start Finish 2008 [2009 [2010 [2011 [2012 [2013 2014
1Q2Q3Q4) Q20304 Q2Q3Q4] Q2Q3Q4Q1Q2Q3Q4] Q2Q3Q4 Q2]
1 E Project 1: Regional Water Conservation Program 566 days  Mon 11/1/10 Mon 12/31/12
2 E Project 2: Short Term Arsenic Treatment Project 1036 days  Mon 4/26/10  Mon 4/14/14 ( )
3 E Project 3: Groundwater Quality Protection Program -- Desert Hot Springs 784 days Mon 3/2/09 Thu 3/1/12 [
4 E Project 4: Groundwater Quality Protection Program -- Cathedral City 995 days Thu 3/6/08 Wed 12/28/11| { )
Task )  Milestone ¢ External Tasks e
Project: Overall_Schedule_CV . :
Date: Wed 1/5/11 Split Summary External Milestone <
Progress s Project Summary OF ")  Deadline <
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Project 1: Regional Water Conservation Program

D Task Name Duration Start Finish Predecessors 2011 [2012 [201
1] Oct/ o [ e Jan[ e MarApr] a Jun[Jul[ u [ e lOct] o [ e Janl e MarApr] a Jun[Jul[ u [ e lOct] o [ e Jan|

1 Regional Water Conservation Program 566 days  Mon 11/1/10 Mon 12/31/12 v =y

2 | Start of Grant Contract lday  Wed6/1/11  Wed 6/1/11 LN

3 E Grant Administration (assumes Project End Date of 12/31/12) 414 days Wed 6/1/11 Mon 12/31/12 2FS-1 day ( )

4 E Tasks 1: Project Administration 566 days  Mon 11/1/10 Mon 12/31/12 [ )

5 Task 3: Reporting 393 days Wed 6/1/11 Sat 12/1/12 2FS-1 day O >

6 O Quarterly Grant Reporting & Invoicing & Deliverables 328 days Wed 6/1/11 Sat 9/1/12 2FS-1 day < & < &

13 E Quarterly Grant Reporting & Invoicing & Deliverables 7 0 days Sat 12/1/12 Sat 12/1/12 @ 1211

14 E Task 4: Assessment and Evaluation 261 days Mon 1/2/12 Mon 12/31/12 )

15 |[Ed Task 8: Construction Contracting 176 days ~ Wed 6/1/11  Wed 2/1/12 [

16 E Task 9: Construction 480 days Tue 3/1/11 Mon 12/31/12 [ )

17 E Task 11: Construction Admin 480 days Tue 3/1/11 Mon 12/31/12 [ )
Project: CVIRWMP 84-1_Schedule Co Task G Progress = Summary ===y  External Tasks ) Deadline &
Date: Tue 1/4/11 Split Do Milestone 3 Project Summary ===  External Milestone <
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Project 2: Short Term Arsenic Treatment Project

1D Task Name Duration Start Finish  |Predecessors 2011 [2012 [2013 [2014
1] | jarApr|_a Jun[Jul] u [ e [Oct| o [ e 1Jan[ e MarlApr| a Jun[dul[ u [ e [Oct] o[ e Jan| e MarApr| a Jun[dul[ u [ e [Oct] o[ e Jan[ e MarApr| a bun[Jull u [ e Oct o [ e Jan[ e MarApr| a
1 Short-Term Arsenic Treatment Project 1036 days  Mon 4/26/10  Mon 4/14/14 - )
2 E Start of Grant Contract 1 day Wed 6/1/11 Wed 6/1/11
3 E Grant Administration 404 days Wed 6/1/11  Mon 12/17/12 2FS-1 day
4 E Tasks 1: Project Administration 851days Mon 1/10/11  Mon 4/14/14
5 | Task 3: Reporting 393days ~ Wed 6/1/11  Sat 12/1/12 o Q)
Quarterly Grant Reporting & Invoicing & Deliverables 393 days Wed 6/1/11 Sat 12/1/12 2FS-1 day 3 ke ke ke ke ke
Quarterly Grant Reporting & Invoicing & Deliverables 4 0 days Thu 3/1/12 Thu 3/1/12 @ 31
Task 4: Assessment & Evaluation 76 days  Mon 1/10/11  Mon 4/25/11 | S—
Task 5: Final Design 123 days Mon 1/10/11  Wed 6/29/11 [
Task 7: Permitting 346 days  Mon 4/26/10  Mon 8/22/11 ;
Task 8: Construction Contracting 372 days Fri 7/15/11  Mon 12/17/12 2FS+4 wks
Task 9: Construction 372 days Fri7/15/11  Mon 12/17/12 2FS+4 wks
Task 11: Construction Administration 372 days Fri7/15/11  Mon 12/17/12
Project Completion 0days Mon 12/17/12 Mon 12/17/12 17,18,19,14 ® 12117
Project: CVIRWMP 84-1_Schedule Sh Task G Progress e—— Summary Py  External Tasks 3 Deadline <
Date: Wed 1/5/11 Split L, Milestone @ Project Summary === External Milestone ¢
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Project 3: Groundwater Quality Protection Program -- Desert Hot Springs

ID ‘Task Name ‘ Duration ‘ Start Finish 09 [2010 [2011 [2012
o FivlalmlaTs]A[sIOIN[D[I[FIMIaM[a[3]A]s[oINID] 3 [FIMIaIM]I[3[AlSOIN[DII [FIM[A

1 Groundwater Quality Protection Program -- Desert Hot Springs 784 days Mon 3/2/09  Thu 3/1/12| @ )

2 E Start of Grant Contract 1 day Wed 6/1/11  Wed 6/1/11

3 E Grant Administration 197 days Wed 6/1/11  Thu 3/1/12

4 E Tasks 1: Project Administration 197 days Wed 6/1/11  Thu 3/1/12

5 E Task 2: Labor Compliance Program 304 days Mon 1/3/11 Thu 3/1/12 [ )

6 Task 3: Reporting 197 days ~ Wed 6/1/11  Thu 3/1/12 T

7 O Quarterly Grant Reporting & Invoicing & Deliverables 197 days Wed 6/1/11  Thu 3/1/12 & & &

12 E Task 5: Final Design 240 days Mon 3/2/09  Fril/29/10| G

13 E Task 6: Environmental Documentation 65 days Tue 11/30/10 Mon 2/28/11 ==

14 E Task 7: Permitting 21 days Tue 2/1/11  Tue 3/1/11 &

15 E Task 8: Construction Contracting 14 days Wed 6/1/11 Mon 6/20/11 _v

16 E Task 9: Construction 153 days Wed 6/29/11  Fri 1/27/12 Q%

17 E Task 10: Environmental Compliance 153 days Wed 6/29/11  Fri 1/27/12 ‘g%

18 |5 Task 11: Construction Admin 153 days Wed 6/29/11  Fri 1/27/12 R —

Task 8 Milestone <@ External Tasks [S=—————]

Project: CVIRWMP 84-1_Schedule Ca
Date: Wed 1/5/11

Split S Summary P External Milestone <
Progress === Project Summary 1) Deadline 4
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Project 4: Groundwater Quality Protection Program -- Cathedral City

ID Task Name Duration Start Finish 08 2009 [2010 [2011 [2
i ‘ FIMIAIM[3[3]A[S[oINID]I[FIMIAIM[I[3]AS[OIN[D]J [FIMIAIM[I[3]AIS]OIN[D] I [FIMIAIMII[I[AISIOIND]J]
1 Groundwater Quality Protection Program -- Cathedral Cit 995 days Thu 3/6/08 Wed 12/28/11| @ )
2 E Start of Grant Contract 1 day Wed 6/1/11 Wed 6/1/11
3 E Grant Administration 151 days Wed 6/1/11 Wed 12/28/11
4 E Tasks 1: Project Administration 281 days Wed 12/1/10 Wed 12/28/11 e
5 E Task 2: Labor Compliance Program 91 days Wed 8/24/11 Wed 12/28/11 %
6 Task 3: Reporting 131days  Wed 6/1/11  Thu 12/1/11 ey
7 O Quarterly Grant Reporting & Invoicing & Deliver 131 days Wed 6/1/11  Thu 12/1/11 O O
11 E Task 5: Final Design 541 days Thu 3/6/08 LUIEZ V(I gEssSSssssssss—
12 E Task 7: Permitting 57 days Wed 8/24/11 Thu 11/10/11
13 E Task 8: Construction Contracting 57 days Mon 6/6/11 Tue 8/23/11 L
14 E Task 9: Construction 91 days Wed 8/24/11 Wed 12/28/11
15 E Task 10: Environmental Compliance 9ldays Wed 8/24/11 Wed 12/28/11
16 E Task 11: Construction Admin 9ldays Wed 8/24/11 Wed 12/28/11
Task &——— Milestone @ External Tasks [
B;ﬁc\t/\:/g;/ll?;vl'\fp 84-1_Schedule Ca Split Summary === External Milestone <
Progress = Project Summary 1) Deadline &
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